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Your context

(approximately 300 words)

Please give brief information about your context:
Your professional background
	I have 15 years of teaching experience in Chinese Language. I pursued my degree in Chinese Studies in The University of Malaya and graduated in 1995. After that I continued my Diploma in Education in The University of Malaya.

After graduated from The University of Malaya in 1996, I taught Chinese Language in a Government secondary school for 8 years. I continued my journey of teaching Chinese Language in a private secondary school and then an international school. 

I taught students from form 1 to form 5, their age are from 13 to 17 years old.

I chose Chinese Language teacher as my career is because I love Chinese Language very much. I enjoy learning and teaching Chinese Language. More and more people in the world are learning Chinese Language nowadays because learning Chinese Language is not only for communication purposes but also is the best way to understand the 5000 years of Chinese Culture.  

In order to further my knowledge in Chinese Language and to enhance my teaching skills in Chinese Language, I have attended 2 “Chinese Teaching Methodology Trainings” in China and 3 Teaching Methodology Trainings in Taiwan. The global experiences and international exposures gained through these overseas trainings are definitely added value to my teaching life.


Your role and responsibilities

	I am playing a role as a Chinese Language teacher in the school. My main responsibility is to teach Chinese Language in Primary Year Programme (PYP) Year 5 and 6 and Middle Year Programme (MYP) Year 7, 8, 9 and 10.  

I am also taking charge of planning and organising Chinese Language activities in the school. For example, I planned Calligraphy Competition, Lion Dance Performance and Role Play for The Origin of Chinese New Year during Chinese New Year. My aim is to create a more conducive atmosphere of learning Chinese Language in the school and also to encourage students to learn Chinese Language out of the classroom.




Your institution

	My institution: Fairview International School Subang is located in the quiet UEP area in Subang, which newly opened in September 2010. We offer International Baccalaureate programme from Reception, PYP to MYP. 

We started with 77 students but developed rapidly in the short time. Now our student population has grown to over 400 students in this year.

My institution is fully equipped with all the facilities students would need like library, Science lab, discussion room, football court, basketball court, music room, art room, lockers, rest area, canteen and assembly hall. Students are learning in an interactive and innovative environment.

We also provide students with Wi-Fi access and LCD projectors in the classroom. These are aimed at ensuring that the latest technologies are effectively harnessed in the pursuit of education excellence while gaining a cross-cultural learning experience. 




Your learners
	I have 22 students in my MYP 7. The majority of my learners are come from Non-Chinese family background; they don’t use Chinese Language to communicate in the school and at home. They have very little learning Chinese experience from their previous school; therefore they are placed in the Foundation group and they are required to learn speaking, listening, writing and reading in Chinese Language.



Your professional development during the Diploma

(approximately 100 words)

What do you expect to learn from this Module about evaluation which will help you with your future design, practice and assessment?

	Different strategies are used to evaluate my lessons, such as checklist, self-recording and observation by others. I expect to learn how to prepare and modify my programme plan to fulfil the different learning needs of students, and at the same time meeting the objective of the programme plan. I also expect to identify the strength and weaknesses of my students and my own delivery of lessons.  From my evaluation, I will be able to ensure my teaching is of quality and meeting the criteria set by the school. I will also be able to improve on teaching and provide the best for my students. Through self-evaluation, I can identify the areas which I need assistance by the management for my professional development.


Part A

4.1.1
Evaluating the programme plan
(approximately 500 words)
Which sources have you used to evaluate your programme plan?

	The sources which I have used are QAT (Quality Assurance Teaching) set by the school. I also have discussed my programme plan with my colleagues and my programme coordinator. 


Why have you chosen these?

	These sources are reliable and valid. The QAT are requirements set by the school management. By fulfilling those requirements, I am meeting the school’s expectation as QAT is part of a commitment between the school and I. 
To meet the targets in QAT, training and resources are provided by the school so it is not a one-way process. My colleagues also provide valuable insight on my programme plan as they teach the same subject. The overall planning can be discussed and collaborated with my colleagues. They can provide a immediate un-bias feedback and this can include performance target for the next period of time. It is through such contacts that the brightest ideas may arise for further development. They will give me comforting assurance for the next objective prospective on my work that may not be available if I worked individually. 
Furthermore, the programme coordinator can present a second opinion which will ensure that the objectives of the lesson are in line with the overall theme of the Unit of Inquiry. I cannot possibly conduct an evaluation that covers every aspect of my professional life and work, as it is important to strike a sensible balanced between what is desirable and what is practical. That is the reason why I would need a guideline such as the QAT, colleagues and programme coordinator to guide me in my self-evaluation towards the right path.



What issues have these sources raised?

	The sources are of course not perfect and certainly have its flaws. The QAT not only focuses on planning and preparation, but also delivery, classroom management, competence in language and student learning monitoring. The QAT is more of general content and is not specific in each area. It is not detailed enough for programme planning as it is an evaluation towards the overall performance of the teacher. The QAT states for planning:

Demonstrates competence in planning and preparing for instruction.                                                                                                                           The teacher: 

a. Sets and communicates high expectations for social, behavioural, and academic success of all students. 

b. Uses student developmental needs, background, and interests in planning for instruction. 

c. Selects strategies to engage all students in learning. 

d. Uses available resources, including technologies, in the development and sequencing of instruction.
These criteria only provide a guide. The management can provide an explanation guide for each strand for the QAT so that the teachers can be more aware of the requirements needed. Each individual has a different understanding and interpretation of different information. If no guidance is provided then individuals might not be able to meet the requirements.

It is always good to get different ideas and suggestion from colleagues; however, some of them are new and are not familiar with the programme plan and the school’s programme. So any ideas and suggestion that was given might not be suitable for the Unit of Inquiry. 

Collaborating and discussing with the programme coordinator is effective, but the coordinator is more focus on the programme of the school, which is the Unit of Inquiry, hence the objective of the subject and the skills learnt might be sidetracked for the sake of the Unit of Inquiry. As Mandarin is a language, sometimes it has to be a standalone subject in the Foundation stage as certain skills has to be acquired by the students before applying it in the Unit Of Inquiry.



4.1.2
Using evaluation to plan improvements
(approximately 500 words)

What improvements would you make to the structure, balance and content of the current programme plan?

	The improvements that I would make are:

Structure:

The structure of the programme should be a more sequence structure as it is in the foundation stage. Students must learn the skills chronologically before going on to the next stage. As Mandarin does not have the usual alphabets of the English language, they cannot relate to it and it is an entirely new language. They must learn from the very basic of strokes and pinyin before continuing on to learning different characters.

Balance:

The programme also cannot contain all vocabulary lessons as it would be very dull for the students. It should have a balance of the correct content and interesting learning activities to make the students excited to learn.

Content:

The content is sufficient for now as they are in the beginning stage of learning stage. Once they have grasped the concept of the language, they should do more practice for the language. It is important that students grasp the concept of pinyin and strokes as this makes the form of a mandarin character. Students must also work hard in word recognition as each character presented is different from one another. 
As the periods for teaching the language is barely enough, the programme plan should also include homework, practice or other learning activities that can be applied at home. With language, if it is not used, it will soon be forgotten.




What do your colleagues think of these ideas?

	They feel that it is good for foundation stage to learn the basics first as they must learn all these before continuing to the next stage. If students do have a good foundation of the language, such as the alphabets of the language, they will surely do poorly in the next level of their learning. They also feel it is important that students practice the language daily. It is the same such as when learning English. It must be applied and used daily if not the knowledge of the language will slowly disappear. Students must constantly revise the language to be able to apply it in their daily lives. 
They also encourage from my colleagues that clubs or reading sessions of Mandarin are held for Foundation students, with the help from Advanced learners to encourage peer and group learning. Some students might be rebellious towards the teachings of a teacher but will listen to the advice and teachings of their peers.



How are you going to take these ideas forward?

	The idea of a group or peer session is an interesting concept to consider. Each student has different learning needs and group sessions will encourage social learning among the students. This idea can be proposed to the programme coordinator or head of the school. 
If the idea is successfully implemented, there will be more learning sessions for students and it is not only applied to certain levels. Cultural information, talks and techniques of learning the language can be presented to a wide range of students and arouse their interest. 
Much effort must be put into these ideas as it is not a one-time event. It is a continuous learning activity and students must be encouraged to participate and get involved. Only then can they see their improvement and progress in their language development.



4.2.1
Evaluating your own practice
(approximately 500 words)

Which sources have you used to evaluate your own professional practice?

	The same sources which I have used for my programme plan which are QAT (Quality Assurance Teaching) set by the school. I also have discussed the development of my professional practice with my colleagues and my programme coordinator.


Why have you chosen these?

	These feedbacks are reliable and valid. The QAT are requirements set by the school management. By fulfilling those requirements, I am meeting the school’s expectation as QAT is part of a commitment between the school and me. To meet the targets in QAT, training and resources are provided by the school so it is not a one-way process. 
Training will ensure the continuous development and progress of my professional practice as it is constantly updating me with the latest information, techniques and skills in teaching and learning.

My colleagues also provide valuable insight on my professional practice as they teach the same subject. The overall performance can be discussed and collaborated with my colleagues. They can provide a immediate un-bias feedback and this can include performance target for the next period of time. It is through such contacts that the brightest ideas may arise for further development. They will give me comforting assurance for the next objective prospective on my work that may not be available if I worked without some form of consultation.

 Furthermore, the programme coordinator can present a second opinion and advice which will ensure that my professional practice is meeting the requirements set by the school. The coordinator will have a better eye for spotting any flaws in my professional practice and to advise me on how I can improve myself. I cannot possibly conduct an evaluation that covers every aspect of my professional life and work, as it is important to strike a sensible balanced between what is desirable and what is practical. 

That is the reason why I would need a guideline such as the QAT, colleagues and programme coordinator to guide me in my self-evaluation towards the right path.



What issues have these sources raised?

	The QAT is done on a termly basis, meaning a performance evaluation is given during one lesson and expected to be corrected for the entire term. I feel it would be better to have an evaluation more often so that any weaknesses towards teaching can be corrected immediately. If it is not corrected, soon it will become a habit and will often be repeated in class even though it has already been pointed out. It is important to be reminded of it and to be advised on what to do more often.

It is always good to get different ideas and suggestion from colleagues; however, some of them are new and to the field and might not have the confidence or experience to voice out their opinions. 
The programme coordinator is helpful in giving suggestions for areas of improvement. It would be helpful to have continuous constructive criticism for continuous development of my professional practice.


4.2.2
Identifying goals for improvement
(approximately 500 words)
From your self-evaluation and the evaluative responses of others, what are the most significant areas for improvement of your professional practice?

	Based on the advice given by my colleagues and programme coordinator, the most significant areas for improvement are:

a. Uses knowledge of student development to make learning experiences in the content area meaningful and accessible for every student.

b. Uses available resources, including technologies, in the development and sequencing of instruction. 

c. Encourages student reflection and self-analysis.

d. Provides substantive, timely, and constructive feedback to students and parents. 

e. Creates a learning community that encourages positive social interaction, active engagement, and self-regulation for every student.  


Why do you consider these to be significant for your future professional development?

	a. It is important for me to know student’s background so I can fulfil their learning needs. As I have received this new class halfway through the term, it is important for me to get to know my student’s ability before continuing the lesson from the previous teacher. By identify their needs and learning styles, I will be able to enhance their learning experience in the content area and developed their skills in the language.
b. It is important that students be exposed to different methods of learning and this includes the utilisation of technology. Today’s learning no longer comprises of only textbooks and the teacher talking. Students learn better through visual aids or videos and the current technology can aid in that area. My professional development includes improving myself in the current technology to appeal to the student’s interest in learning using the computer or the internet.
c. Self-reflection is always critical to the student’s learning. I should encourage more student reflection during formative and summative assessment. More frequent reflections and self analysis will enable students to learn better about themselves and what they have to improve on to further developed their studies.
d. It is also significant to provide feedback to students and parents alike. It is part of my observation and evaluation on them. By giving constructive feedback, they are able to learn their strength and weakness and work on them. Parents can also help them in developing their language skills by being more concern and attentive towards their child and helping them through it. It is the same with my self evaluation and observation of my programme planning and delivery by others. 

e. Other than creating a positive learning environment, it is also important for my professional development that I am able to encourage students to work together in different groups. They are able to learn better through peer discussions and sharing. It is often seen that students will grouped themselves with those they are familiar and comfortable with. However, I feel there should be more social interaction as students can learn better from different peers with different opinions and thinking. An open-minded student is more likely to be open to new ideas and concepts presented by the teacher.




Complete your professional development plan and say how you are going to evaluate its effectiveness
	To evaluate it effectiveness of my plan, I would have surveys sent to students and colleagues alike to evaluate how I have done in my classes. I will also ask random students on how they like my class and see how I can improve my teaching to better their learning. I am also open to suggestions and feedback from colleagues to further correct and improve my teaching methods.



Your professional development plan

(approx 200 words)

	Priority
	Area of improvement
	Action(s) to be taken
	Target date
	Outcome for you

	1
	Make full use of technology to improve learning
	Incorporating the use of internet, music and video into the programme plan and encouraging students to view resources online to further their interest in learning the language.
	31/7/2012
	Students will have more interest to learn as there will be different strategies used to create interest. Once the students are enthusiastic to learn, the message conveyed will be better received.

	2
	Creating a learning community
	Encouraging students to socialise and switch groups when there are group activities. I will group or pair them up with different people in class to ensure they are mixing with one another and to expose them to different learners with different opinions.
	31/7/2012
	Students are able to work together with one another and be able to think different due to the exposure of different study buddies. This will build their social skills and encourage students to learn better.

	3
	Providing feedback for students and parents
	I will observe and take note of student’s learning behaviour and enthusiasm; I will provide feedback more often to students and communicate with parents through their planners to ensure parents are involved with the student’s learning.
	31/7/2012
	Students and parents will be able to know what to improve in their learning methods. Parents are able to get involved with their student’s learning and give them support.

	4
	Encourage student reflection
	I will plan a formal reflection session at the end of every session. I will keep careful track of time to ensure this happens and make good use of their reflection to gather information on the extent which students have learnt. 
	31/7/2012
	Reflection sessions will be used to identify the extent of student learning so that the programme plan can be modified accordingly to fulfil their needs. This is also to find out what learning methods they prefer so that appropriate teaching methods can be applied.

	5
	Identifying learner’s development
	Analyse students’ answer scripts; Identify areas of greatest weakness; Revisit lesson plans on those topics, ensuring that the objective are tightly written and that formative tests are carried out to give early feedback on problems in future; revise lesson plans for the next session accordingly
	31/7/2012
	This is to identify the development of students so that the programme plan can be modified accordingly to their level of knowledge. 


(Please add further rows to table if necessary 
Part B: Reflective report
In your report you should reflect on your overall experience of evaluating the programme and your own practice as a teacher.  Among your reflections on this stage of the teaching and learning cycle and your Diploma project, you should include the following themes:

a. The critical issues you have encountered in carrying out on-going evaluation of learning, and how these have affected your thinking for future planning.
b. The critical issues you have encountered in evaluating your own practice, and how these have affected your thinking for future planning.
c. Looking back on your experience in the Diploma, which professional issues stood out for you, and which would you like to develop further?
(approximately 1000 words)

	By evaluating the programme of my own practice as a teacher, I have come to realise several important factors.
The critical issues that I have encountered in carrying out an on-going evaluation of learning is that making sure the sources that I use to evaluate the learning is valid and reliable. The sources are of course not perfect and certainly have its flaws. The QAT not only focuses on planning and preparation, but also delivery, classroom management, competence in language and student learning monitoring. The QAT is more of general content and is not specific in each area. It is not detailed enough for programme planning as it is an evaluation towards the overall performance of the teacher. The QAT states for planning:
Demonstrates competence in planning and preparing for instruction.                                                                                                                           The teacher: 

a. Sets and communicates high expectations for social, behavioural, and academic success of all students. 

b. Uses student developmental needs, background, and interests in planning for instruction. 

c. Selects strategies to engage all students in learning. 

d. Uses available resources, including technologies, in the development and sequencing of instruction.

These criteria only provide a guide. The management can provide an explanation guide for each strand for the QAT so that the teachers can be more aware of the requirements needed. Each individual has a different understanding and interpretation of different information. If no guidance is provided then individuals might not be able to meet the requirements.

It is always good to get different ideas and suggestion from colleagues; however, some of them are new and are not familiar with the programme plan and the school’s programme. So any ideas and suggestion that was given might not be suitable for the Unit of Inquiry. 

Collaborating and discussing with the programme coordinator is effective, but the coordinator is more focus on the programme of the school, which is the Unit of Inquiry, hence the objective of the subject and the skills learnt might be sidetracked for the sake of the Unit of Inquiry. As Mandarin is a language, sometimes it has to be a standalone subject in the Foundation stage as certain skills has to be acquired by the students before applying it in the Unit Of Inquiry.
It has made me more determined to take the initiative and reconfirm certain issues and also to ask for help when I am uncertain. Colleagues are there to help me but I must also learn to be confident of my skills and my methods. 
The critical issue that I faced when evaluating my practice is that time plays an important role in ensuring I improve myself to meet the requirements of the school. The QAT is done on a termly basis, meaning a performance evaluation is given during one lesson and expected to be corrected for the entire term. I feel it would be better to have an evaluation more often so that any weaknesses towards teaching can be corrected immediately. If it is not corrected, soon it will become a habit and will often be repeated in class even though it has already been pointed out. 
It is important to be reminded of it and to be advised on what to do more often.

It is always good to get different ideas and suggestion from colleagues; however, some of them are new and to the field and might not have the confidence or experience to voice out their opinions. The programme coordinator is helpful in giving suggestions for areas of improvement. It would be helpful to have continuous constructive criticism for continuous development of my professional practice. I will take up their advice for my future planning and ensure that a continuous evaluation of my professional practice is done to make sure I am on the right track in creating a suitable learning environment for the students.
By reflecting on my past and current practices, the professional issues that occur to me are realised when discussing with my colleagues. Based on the advice given by my colleagues and programme coordinator, the most significant areas for improvement are:

a. Uses knowledge of student development to make learning experiences in the content area meaningful and accessible for every student.

b. Uses available resources, including technologies, in the development and sequencing of instruction. 

c. Encourages student reflection and self-analysis.

d. Provides substantive, timely, and constructive feedback to students and parents. 

e. Creates a learning community that encourages positive social interaction, active engagement, and self-regulation for every student.  

These are the significant areas which I would like to improve upon and developed further.
a. It is important for me to know student’s background so I can fulfil their learning needs. As I have received this new class halfway through the term, it is important for me to get to know my student’s ability before continuing the lesson from the previous teacher. By identify their needs and learning styles, I will be able to enhance their learning experience in the content area and developed their skills in the language.

b. It is important that students be exposed to different methods of learning and this includes the utilisation of technology. Today’s learning no longer comprises of only textbooks and the teacher talking. Students learn better through visual aids or videos and the current technology can aid in that area. My professional development includes improving myself in the current technology to appeal to the student’s interest in learning using the computer or the internet.

c. Self-reflection is always critical to the student’s learning. I should encourage more student reflection during formative and summative assessment. More frequent reflections and self analysis will enable students to learn better about themselves and what they have to improve on to further developed their studies.

d. It is also significant to provide feedback to students and parents alike. It is part of my observation and evaluation on them. By giving constructive feedback, they are able to learn their strength and weakness and work on them. Parents can also help them in developing their language skills by being more concern and attentive towards their child and helping them through it. It is the same with my self evaluation and observation of my programme planning and delivery by others. 

e. Other than creating a positive learning environment, it is also important for my professional development that I am able to encourage students to work together in different groups. They are able to learn better through peer discussions and sharing. It is often seen that students will grouped themselves with those they are familiar and comfortable with. However, I feel there should be more social interaction as students can learn better from different peers with different opinions and thinking. An open-minded student is more likely to be open to new ideas and concepts presented by the teacher.

It is important for me to develop my skills accordingly and to follow my action plan to further improve myself so that my students are able to learn and grow academically in the language. This module has been much help in determining my strengths and weaknesses. I would have to further developed myself to guarantee that my students get the best out of my teachings.


[image: image1.png]UNIVERSITY of CAMBRIDGE
International Examinations





© CIE 2010
© CIE 2010
10

[image: image1.png]